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Barr i ng ton  Par t ne r s  w i l l  p ub l i s h  i t s  n in th  e d i t ion  o f  
th e I n te rm ed ia ry  F ee  S u rv ey  i n  2 022.   T hi s  s urv ey  
br ie f  d i sc us s es ,  a t  a  h ig h l ev el ,  t he  h i stor y  o f  
in te rm e dia ry  pa ym en ts ,  t h e a p pro ac h Bar r i n gto n 
tak es  i n  co l l ec t i ng  data ,  a nd  s ev er a l  o f  o ur  S ur ve y  
f i nd i ng s .  
 
An t i -Tr ust :  A l l  o f  B ar r i n gt on’s  work  r eg ar di n g  
Int e rme d ia ry  F ee s  i s  
co ver e d by  an  a nt i - t r us t  
po l icy .   W hi le  d ata  i s  
co l l ect e d a t  t h e in d iv i d ua l   
a rra n g eme n t  l ev e l ,  
Part ic i pa n ts  we re  
pr ec l u d ed  f ro m  pro v id i ng  
th e nam e s o f  an y  
d i st r i b uto rs .   A s  a  r es u l t ,  no  a na ly s i s  wa s  ma de,  no r  
was  a ny  at t em pt ed  to  b e mad e,  to  i d e nt i fy  s pec i f ic  
in te rm e dia r i e s  o r  to  com p are  t h e paym e nt s  to  a  
par t i cu la r  i n te rm ed ia ry .    

 
Part ic i pa nt  Re por ts :  Eac h par t i c i pa nt  wi l l  r ece iv e  a  
re po r t  t ha t  i s  i n di v i d ua l  t o  th at  f i rm.   Eac h re por t  
invo lv es  r e- ta bu la te d t he re por t  dat a  r e por t ,  a l low i ng  
eac h o f  t hat  f i rm s da ta  po in ts  to  b e in d icat e d by  t he ir  

f i r m i n i t ia l s  an d co mp ar in g  yo ur  d ata  a ga i n st  ‘o t he r ,  
whic h i s  a l l  pa rt ic ip an t  da ta  w it h  t h e ex c l u s io n o f  
your  f i rm,  so  t hat  yo ur  da ta  doe s  not  i nf lu e nc e 
ave ra ge s.    
 
ABC  Re por t :  Bar r i n gto n pr oduc e s  a n AB C r e por t  t ha t  
c rea t es  a  f i c t i t io us  AB C pa rt i c i pa nt  a nd  mod i f ie s  a l l  
th e  ot h er  p ar t ic ip an t  n um be r s .  B arr i ng ton ’s  

agr e em en t  w it h  
par t i c i pa nt s  a l lows u s  to  
show  t hi s  doc um en t  to  
f i r ms ev a l ua t i n g  
par t i c i pa t io n in  t he  r e port ;  
howev e r ,  Ba rr i ng ton  h as  
commit t ed  to  not  p rov i d e 
e l ect ron ic  o r  ha rd  cop ie s  o f  

th e f u l l  AB C r e por t  to  no n -pa rt ic i pa n ts .   W hi l e  t h er e  
are  g ra p hic s  in  t h i s  doc um en t  f rom th e AB C dec k,  th ey  
don’ t  prov i de  a  v i ew of  re su l t s  acro ss  p ar t ic i pa nt s .   
Barr i ng ton  wou l d be  h ap p y  to  sc he d ul e  a  m ee t i n g  o r  
v i r tu a l  ca l l  w i t h  a n y  f i rm  i nt er e st e d i n  s ee i ng  
de p ic t io n s  t hat  ar e  d esc r i be d b ut  no t  show n i n  t h is  
docu me n t .    
 
Surv ey  Br ie f :  T h i s  br i ef  ha s  t h re e m ai n  s ect ion s:  

1 .  Rece nt  H is tory  –  I s s ue s  im pac t i ng  
Int e rme d ia ry  F ee s.   

2 .  Surv ey  Up da tes  –  Ch an g es  to  t h e su rv ey  i n  
2022 .   

3 .  Inter med iary  Fe e  Surv ey  Pro cess – Ov e rv i ew 
of  t he  s ur ve y  a n d a p proac h to  t h e a na ly s i s .   

 

The  g oa l  of  the  I nterm ed i ary  Fee  Surv ey  is  s i mp le :  
P ro v i d e ma rk et  d ata  on  t h e l ev e l  o f  i nt erm e di ary  
fe es  b ei n g  pa id,  b rok e n d own by  d i s t r ib u t io n 
cha n ne ls /p la t for ms,  c la s s es  a nd  ty p es  o f  f e es  p a i d.   
A l lo w eac h par t ic i pa nt  i n  t he  s u rve y  to  com par e 
th ei r  f e es  p a i d  aga i ns t  a l l  o th er  p art ic ip an ts .    

Key Metrics: 2016-2020 2016 2018 2020
Participants 37 49 42
Fee Arrangements 6,355 8,508 7,717
AUM ($T) $1,822 $2,049 $1,914
Total Fees Paid ($B) $6.11 $6.49 $5.13
Total Fee BPS 33.6 31.7 26.8
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1.  RECENT HISTORY  
 
Int e rme d ia ry  f e es  h ave  b e en  t h e s u bj ect  o f  in t en s e 
in d us tr y  foc u s  a n d r e gu la t ory  scr ut i ny .    

1 .  Whi l e  t h e SEC’ s  ‘D is tr i b ut io n i n  G ui se ’  
inv e st ig at io n  d i d  not  re s ul t  i n  c l ear ,  s p ec i f ic  
ru le s ,  i t  h as  mo t iva te d t he  i nd u st ry  to  wor k  
towar ds  b e tt er  c la r i ty  an d  t ra n s par e ncy  o n 
se rv ice s  a n d pa yme n ts .   H oweve r ,  th e i nd u st ry  
st i l l  em ploy s  a  m ul t i t ud e o f  pa ym en t  lev e ls  
an d a p proac h e s.    

2 .  Whi l e  t h e DOL F id uc i ary  r u le s  ne ve r  w en t  in to  
ef f ect ,  t he  SEC’s  Reg  BI  ru les  ha ve  now go ne  
in to  ef f ect ,  acco m pl i sh i ng  ma ny o f  t he  s am e 
go a l s  o f  ‘b e st  i nt er e st ’  r e gu la t io ns .    

3 .  A large  sh i f t  i s  t ak ing  p la ce  in  t h e c l as s es  
be i ng  u s ed  i n  th i rd -p ar ty  d i st r i b ut io n.   T h e I  
c la ss  cat e go ry  was  t h e t h i rd  la rg e st  cat e gory ,  
in  t erm s o f  AUM,  i n  o ur  2 014 s urv ey .   B y  
2018,  I  c la ss  wa s  up  b y  ov er  150% .   In  20 20 
th e I  C las s  w as  ove r  4 0% o f  a l l  AU M in  t h e 
S urv ey .  

4 .  Clea n C la ss  Sh ares  a r e  no w ga th er i ng  a ss et s  
qu ic k ly ,  b u t  l ik e  o th e r  c l a ss  cat e gor ie s ,  th e 
st ruc t ur e  o f  pa ym en ts  f ro m t he s e c la ss e s  i s  
no t  co n s i st e nt .   T r i p l e  c l e an i s  on e c at ego ry  o f  
C l ea n:  ( no  12 b-1 ,  no  S e rv i ce  Fe e,  an d no  
Rev en u e S har i ng  p aym en t s) .   Do ub l e  c lea n 
mea n s  t h er e  i s  no  12 b- 1  o r  Se rv i ce  F e e,  bu t  
th er e  may b e rev e n ue s ha r i ng .    
 

2.  SURVEY UPDATE S 
 
Barr i ng ton  h as  i nt e rv i ew e d a n d co ns u l t e d ma ny  p as t  
par t i c i pa nt s  to  ga i n  i np u t  o n ho w t h e Su rv ey  s hou l d  
cha ng e i n  2 022 .   T he  a nsw er s  w er e a bo ut  sm al l  
cha ng e s  rat h er  t ha n b i g .    
 

a .  A ct iv e  Tr ans par ent  a nd  N on -Tra ns pare nt  E T Fs  
w i l l  be  con s i d er e d fo r  a  n ew ca te gor y .   A l l  
gro up s  so  far  h ave  to ld  u s  th at  Pa ss iv e  

Tran s pa re nt  r ema i ns  a  ca t ego ry  w it h  no  
in te rm e dia ry  fe e s  be i ng  p a i d.    

b .  Adv is or  P a id  –  O ther  Ex pe nses  i s  a  g rowi ng  
are a  o f  ex pe n se  s u ppo rt i n g  i t em s s uc h as  
co nf er enc e s,  da ta  a n d o th er  d is t r i bu tor  
act i v i t i es .   B ar r i n gto n i s  t a lk i ng  to  gro u ps  
abo ut  ap p roac he s  to  co l le ct i ng  t h i s  da ta  at  
th e d i s t r ib u tor  le ve l  ( u ni d en t i f i e d)  a n d 
ap por t io ni n g t h e ex p e ns e acros s  a l l  
a rra n g eme n ts  wi th  t hat  f i r m.    

c .  Tren di ng  w i l l  co nt i nu e w it h  dat a  f rom th e 
cur re n t  a n d t h re e pr ior  s u rve ys ,  cove r i n g  a n 
e i g ht- ye ar  p er iod .   

d .  Sh are  C la sses  –  F i rm s to l d  u s  to  s tay  focu s e d 
on i s s ue s  o f  conc er n to  th ei r  T r u st e es.   For  
ex am pl e,  w e w er e to l d  no t  to  ad d c la s se s  th at  
do  not  pa y  a n I n te rm ed ia r y  F e e a s  th e 
Tru st e es  ar e  not  conc er n e d i f  th er e  ar e  no  
pay me nt s .   F i rm s a lso  con f i r me d th at  i t  i s  too  
ear ly  to  ge t  r i d  o f  t h e C  o r  Ret i r em e nt  (12 b-
1>2 5)  ca t ego r i es .    

e .  I -N T F  –  I n  th e To p Ar ra ng e me nt s  ta b un d er  
p l at fo rm w e hav e a d d ed  a  p lat form c a l le d  I -
NTF  to  mak e s ur e  w e un d e rs ta nd  wh ic h 
agr e em en ts  a re  i n  t ha t  c h an ne l .   I - NT F 
bec am e t h e e i g ht h lar g es t  cat ego ry  (o ut  o f  12)  
in  20 20.    

f .  No  12 b- 1  C las ses  i n  t he  N TF  P lat f orm  –  
Barr i ng ton  wi l l  b et t er  po l i ce  t ha t  th e No  12 b-
1  c l as s  in  t h e NTF  i s  a  r eta i l  c la s s  w i t h  f u nd s  
common ly  pay i ng  i n  th e 3 0-40  BP S r an g e.   
Ar ra ng em e nt s  w he r e No  1 2b- 1  f u nd s  ar e  
pay i ng  i n  th e ra ng e o f  15  BPS b elo n g i n  t he  No  
12b -1  c la s s  i n  t he  I - NT F p l at for m.    

g .  Surv ey  Re por t  – Ba rr i ng to n doe s  not  
cont em pl at e  c ha ng e s  to  p ag es  i n  eac h 
p l at fo rm pr e se n tat ion .    

h .  Adv is or  P ayme nts  –  Som e f i r ms con s i d er  a ny  
pay me nt  b y  t h e a dv i sor  to  b e R ev en u e 
S har i ng,  b ut  ot h er s  be l i ev e t h er e  i s  a  
d i st i nct ion  b e twe e n Ad v i s or  Pa id  S e rv ic e  F ee  

an d R ev en u e S har i ng .   I n  
th e s urv ey  t h i s  y ea r ,  
f i r ms w i l l  i nd ica te  wi th  
eac h a rra n g eme n t  t h e 
pe rc en ta ge  o f  Se rv ice  
Fe e t hat  i s  pa id  b y  t h e 
F un d an d i f  t hat  
pay me nt  s ho ul d  b e 
cate gor iz ed  a s  Ad v i sor  
Pa i d  Se rv ice  F e e or  
Rev en u e S har i ng.    
i .  Boar d C ap s  –  Th e 
su rv ey  c ha n ge d how 
Boar d Ca p s  w er e 
pr e se nt e d in  20 20 an d 
th e f e ed bac k  ha s  b ee n 
pos i t iv e.   Ou r  p l an  i s  to  

Share Class 
Categories

Definition Change
 12b-1 

Payments

1 I-Institutional
Institutional class with no 12b-1 fees.  I class arrangements 
frequently include sl   ub-TA and revenue sharing.

Unchanged - 
Better Defined

0 BPS

1a I - NTF
The I-NTF is distributed on the NTF platform but pays a 
lower total then the traditional NTF fee of 35-40 BPS.  This 
class will be reflected as the I class in the NTF platform.

Unchanged - 
Better Defined

0 BPS

2 No 12b-1-Retail
Retail share class that competes with the A class but w/o a 
Sub-TA.  

Unchanged - 
Better Defined

0 BPS

3 A
Perhaps the most standardized class in the industry.  The A 
class has a standardized 25 BPS 12b-1.  Arrangements may 
also include Sub-TA and/or revenue sharing payments.  

Unchanged 25 BPS

4 12b-1: ≤ 25 BPS
12b-1 fees over 0 and up to and including 25 BPS.  Advisors 
may also pay sub-TA &/or Revenue Sharing.

Unchanged
Over 0 BPS and 

up to or equal to 
25  BPS 

5 12b-1: > 25 BPS
This category includes a range of R classes (excluding the R-6) 
12b-1 fees greater than 25 BPS plus Service Fee &/or 
Revenue Share.

Unchanged
Over 25 BPS up 
to and equal to 

75 BPS
6 C ~100 BPS 12b-1 fees plus Service Fee &/or Revenue Share. Unchanged Over 75 BPS

Class Categories for 2020 Intermediary Fee Survey
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hav e th i s  pr es e nt at ion r e mai n lar g el y  t h e 
sam e in  20 22.      

j .  Lev e l  3  A UM  wa s 1% o f  t h e 2 020  s u rve y .   We  
wi l l  se ek  g u id anc e to  se e i f  we d rop  t h i s  
cate gor y .    

k .  At  t h i s  t im e t he  q u es t io n s  u n de r  t h e Ge n er a l  
Tab a r e  e i th er  no  lo ng e r  n ece s sar y  o r  d i d  not  
prov e u se fu l  in  t h e a na ly s i s .   We  wi l l  r ema in  
o pe n to  ot h er  s u gg es t io n s .    

3.  INTERME DIARY FEE SURVEY PROCE SS   
 
The  focu s  o f  t h is  s ect io n o f  t he  s u rve y  br ie f  i s  to  
ex am in e how th i s  Su rv ey  s t r uct ur e s  t h e com pa r i so n o f  
Int e rme d ia ry  F ee s  a n d co n s i d er  how th e se  f ee s  a r e  
cha ng i ng  o ve r  t im e.    
 
Dr i l l  Do wn  A ppr o ac h t o  S urv ey  Re su lts  
The  S u rve y  sta rt s  at  a  h i g h lev e l ,  ex am in i ng  a  f i r m’s  
pay me nt s  acro ss  a l l  a r ra n ge me nt s .   Pro gr e ss iv e l y  t h e 
su rv ey  t he n dr i l l s  down  to  lo o k  at  pa ym en ts  i n  
inc re as i ng  s p ec i f ic i ty .   T h e co m po ne nt s  o f  t h e dr i l l  
do wn  (ex pl a i n ed  i n  d eta i l  be lo w)  a r e:   

a .  Pla tfor ms  i nc l u de  t he  13  d i f fe r en t  ca te gor i es  
o f  cha n n el s  o f  d is t r i bu t io n.   ETF s  m ay  ad d a  
14 t h  cat e gory .    

b .  Clas ses  ar e bro ke n dow n i nto  s ix  s ta n dar d ize d 
c la ss  cat e go r i e s .    

c .  Com po ne nts  of  the  Pay me nt  br ea ks  do w n t he  
typ e o f  paym e nt s  m ad e:  1 2b- 1 ,  S erv ice  Fe e o r  
Rev en u e S har i ng.  

The  S u rve y  looks  at  r e su l t s  fo r  eac h c l as s  w it h in  e ac h 
p l at fo rm,  m ea n in g t hat  t h e su rv ey  d r i l l s  down  to  74  
d i f fe r en t  su b- cat e gor i e s  ( I -NT F ha s  o nly  two  c la s s  
cate go r i es)  w i th i n  t h e s ur vey ,  a l lowi n g par t ic i pa nt s  to  
v iew  a  l i ke - to - l i k e  com par iso n a t  a  d e ta i l ed  l ev el .    
 
Com po ne nts  of  In terme d i ary  Fee s  

 
a.  12b -1  f e es  ar e  pa i d  by  t he  fu n d u p to  a  lev e l  

se t  by  c la s s ;  th e fe e s  ca n cover  e i t h er  
d i st r i b ut io n o r  s ha re ho ld e r  s e rv ic i ng  co s ts  or  
a  comb i nat io n o f  t he  two.   Wh i l e  1 2 b-1  fe e s  
are  mos t  com mon ly  s et  at  25b p s,  th ey  may  b e 
as  low a s  5 -10 b p s  o n som e f u nd s  o r  a s  h ig h a s  
100 b ps  o n C  sh ar e s .    

b .  Serv i c i ng  F ees :  Commo nl y  ca l le d s u b-T A ,  
th e se fe e s  a re  g e ne ra l ly  p a i d  by  th e fu n ds,  
bu t  c an  b e s up p le me nt e d by  ad v i sor  pa ym en ts  
to  cove r  th e s erv ic in g  o f  s har e ho l d er s  by  
in te rm e dia r i e s .   T h es e fe e s  a re  co mmo nl y  
st ruc t ur ed  i n  e i t he r  BP S o r  $  p er  acco un t .   

Som e f i rm s co n s i d er  an y  p ayme n t  ma d e by  t he  
adv iso r  to  b e r eve n u e sh a r i ng .    

c .  Rev en ue Sh ar ing  pa ym en t s  a re  d e s i g ne d to  
su p por t  D i st r i b ut ion  a nd  Mar ke t i n g  ( “D &M ”)  
an d a re  a lway s  pa id  b y  t h e a dv iso r  or  t h e 
fu nd s’  d is t r i bu tor .   R ev en ue  s ha r i n g  pay me nt s  
are  g e ne ra l l y  pa i d  i n  BP S on AU M or  BP S on  
f i r st -y ear  s a l es .      

 
D i sc uss i on  of  I nterm ed iar y  Fee  Payme nts  

  Int e rme d ia ry  F ee s  com p en sat e  d is t r i bu tor s  fo r  
prov i d i n g  sh ar eho l de r  se r v ic i n g  a s  w el l  as  
d i st r i b ut io n.    

  The re  ca n be  con fu s ion  ar oun d t he  d i f f er e nt  
en t i t i e s  t ha t  pa y  i n te rm ed iar y  f ee s .   I n  th i s  
ana ly s i s  w e foc u se d o n tw o e nt i t ie s :  t he  
F un d s  t h em se lv es ,  a s  d i re cte d by  t he  F u n d 
Boar d,  a n d t h e A dv i sor /m ana g eme n t  com pa ny 
or  ot he r  a f f i l ia t e s  suc h as  a  s er v ic e  com pa ny .   
For  pa ym en t s  t ha t  a re  t h e  re s pon s ib i l i ty  o f  
th e F un d s,  th e t r an sf er  ag enc y  t y pica l l y  w i l l  
mak e t h e ac t ua l  p aym e nt  an d w i l l  t h e n be 
re im bu r se d by  t he  Fu n ds  ba se d o n a  
pr ev iou s l y  a gr e ed  a p proac h.   Re ga rd l es s  o f  
th e e nt i ty  ma ki ng  t h e pay me nt ,  i t  do e s  not  
cha ng e t he  so urc e o f  t h e pay me nt .  

  Se rv ice  F e es  (a lso  ca l l ed  s ub -TA  or  S u b-
Tran sf er  A g en cy)  a r e  pay me nt s  m ad e to  
in te rm e dia r i e s  fo r  prov id i ng  s er v ic e  to  
sh ar e ho l de r s .   F u nd s  w i l l  ge n era l ly  pay  for  
th e se ta sk s  u p to  a  pr e- d e te rmi n e d ca p.   Th e 
cap c an  b e s et  by  t h e Boa r d or  t h e Ad v i sor  at  
th e f u n d com pl ex  le ve l  ( th e mo st  commo n) ,  
th e c la ss  l ev el ,  o r  th e ar ra ng em e nt  l eve l  ( t he  
lea s t  commo n) .   Ad v i sor s  w i l l  pay  t he  po rt ion  
o f  t he  s er v ic e  f e es  ove r  th e ca p an d w i l l  
cate gor iz e  a s  A dv i sor  Pa id  S erv ic e  Fe e o r  a s  
Rev en u e S har i ng  ( s e e ‘ Se r v ic i n g  Fe e s’  in  p r io r  
sec t io n) .  

 
Categor iz i ng  I nterm ed iary  Fees  is  C ha l leng ing  

  In  o rd e r  to  co mp ar e in te r me dia ry  fe e s ,  th er e  
ne e ds  to  b e eno u gh  s im i l a r i t y  th at  th e 
compa r i so n i s  u se fu l .   W hi le  t he re  a re  f iv e  
d i f fe r en t  d i st r i b ut io n c ha nn e ls  t ha t  a re  we l l  
reco gn iz ed  i n  th e i nd u st ry ,  t he pa ym en t  ty pe s  
wit h i n  th e se  c ha nn el s  c an  st i l l  d i f fe r  
s i g ni f ica nt ly .   T he  b e st  ex amp le  i s  th e 
d i f fe r enc e b etw ee n S u pe r mark e t  No-
T ran sac t io n F ee  (“ NT F ”)  p ayme nts  t ha t  a re  
common ly  35- 40  BP S an d  pay me nt s  o n 
S up er mar ke t  T ra ns act ion  Fe e ( “T F ”)  acco u nt s  
whic h co mmon ly  h ave  f ee s  o f  15  B PS  or  l es s .   
S i nc e th e le ve l  o f  p aym en t s  d i f fe r  
s i g ni f ica nt ly ,  t he s e f e e a rr an ge me nt s  n ee d to  
be  com par e d se pa ra te ly .  

  As  a  re s ul t ,  th i s  su rv ey  br eak s  t he ch an n el s  
in to  1 3  p la t fo rms .   A d di ng  to  t h e w id e ra ng e 
o f  act ua l  pay me nt s ,  In t er me dia r i e s  a n d f u n d 

BPS BPS $ BP

Service Fee
Fund Paid

Service Fee
Fund Paid

Revenue Sharing
Advisor Paid

Service Fee, 
Advisor Paid

Service Fee
Advisor Paid

Revenue Sharing
 New Sales

Advisor Paid

12b-1
Fund Paid
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co mpa ni e s  w i l l  ne go t ia te  f ee s  o n eac h 
re lat io ns h ip .   D i st r i b uto rs  g en er a l ly  d ev elo p a  
fe e  s t r uc tu r e  t h ey  p ref e r  an d re q ue st  a  
co ns i st en t  le ve l  o f  pa ym e nt s  f rom fu n d 
compa ni e s .   Mo st  fu n d co mpa n ie s  re por t  th at  
th ey  ar e  u na bl e  to  n e got ia te  fe e s  to  a ny  
s i g ni f ica nt  ex te n t ,  w hi le  a  few fu n d com p lex es  
hav e mo re  s ucc e ss .   Ne go t iat io n s  ha ve  
beco me  mor e com p l ica t ed  as  mos t  f u n d 
compa ni e s  no w hav e th e t ran sf e r  a ge ncy  or  
o pe rat io ns  g ro u p n ego t i at e  se rv ice  fe e s/ su b-
TA w hi le  a  s ep ara te  g rou p  n ego t ia t es  r ev en u e 
sh ar in g.   As  a  re s ul t ,  th er e  i s  l i t t l e  un i fo rmi ty  
amon g a  f un d co mp an y’s  i nt er me d iar y  f ee  
cont ract s .    

  F un d co mp an ie s  mu s t  t rac k  a l l  t he i r  fe e  
arra n g eme n ts  a nd  ve r i fy  t he  mo nt hl y  or  
qu ar te r l y  paym e nt s  ma de to  i nt e rme d iar i es .   
V er i f i c at ion  o f  t h e se pa ym en t s  ca n b e ma d e 

mo re  co mp l ex  bec au s e some in t erm e di ar ie s  
pro v i de  ve ry  l i t t l e  t ra n sp a re ncy  o n t he ir  
un d er ly in g  s ha re ho l d er  ac coun t s .    

  As  no te d p re v io us ly ,  for  a nt i - t r us t  re aso n s  
su rv ey  pa rt ic i pa n ts  ar e  no t  a l lo w ed  to  
d i sc lo s e  ho w t h ey  ha ve  ca te gor ize d 
in te rm e dia r i e s  a n d a re  p r ec l u de d f ro m  
prov i d i n g  t h e nam e of  a ny  i nt erm e di ary  i n  th e 
qu e st io n na ir e .   Ba rr i ng to n  do es  p rov i d e som e 
gu i da nce  b u t  eac h par t ic i pa nt  i n  th e e nd  m us t  
mak e t h ei r  o w n de te rm in a t io n o f  ho w to  
cate gor iz e  a n in t erm e di ar y .    

 

Types  of  Fe e  Arra ngeme nt s  
  Barr i ng ton  g at he r s  dat a  b as ed  on  ea ch  fee  

ar range men t ,  a n d t h e f e e typ e s,  w it h i n  an  
in te rm e dia ry  ag re em e nt .   An  a rra n ge me nt  i s  
de f i n ed  a s  a  s pec i f ic  f e e  p ayme n t  st ruc t ur e  
for  a  c e rta i n  gro up  o f  a s se ts ,  s ha re  c la s s(e s)  
an d/or  i nv e stm e nt  s ty l e .    

  Barr i ng ton  a sk s  eac h su rv ey  pa rt ic i pa n t  to  
prov i de  e no ug h f e e a rr an g em en ts  to  accou n t  
for  a t  l ea st  75% -80%  of  th ei r  to ta l  AU M 
re pr e se n te d i n  e ac h p la t fo rm.  How ev er ,  mos t  
par t i c i pa nt s  re po rt ed  ar ra ng em e nt s  th at  
accou nt  for  a  m uc h h i g he r  %  of  a s se ts .  

 
Del i nea t i o n of  C han ne ls  a nd P l at f orms  
Reac hi n g  co ns e ns u s  w it h  Part ic i pa n ts  on  ch an n el  a nd  
p l at fo rm d el in ea t io n wa s  one  o f  t h e mo re  d i f f i c u l t  
par t s  o f  t he s ur vey  de s i g n .   Howe ve r ,  s i nc e th is  
fo l low in g ap pro ach  wa s  a d opt ed  i n  201 4,  th er e  ha s  

only  b e e n on e c ha n ge  t hr oug h 
2020 .  
 
Ret ireme nt  
Whi l e  t h er e  a r e  fo ur  d i f f e re nt  
re t i re me nt  p la t for ms i n  th e 
st ruc t ur e,  pa rt ic i pa nt  f i rm s 
co nt in u e to  co n f i rm th at  t he  
st ruc t ur e  o f  t he  p aym e nt  
arra n g eme n ts  wi l l  var y  ba se d o n 
cha n ne l/ pl at fo rm a n d th at  th e se  
cate gor i es  s ho ul d  b e k e pt  
se pa ra te.    
 
Sh are  C la ss  C om par is on s  
  Sh are  C la sses  –Pa rt ic ip an t s  
us e  t he i r  own c la s s  
nom enc la tu re ;  b ut  s lo t  ea ch 
sh ar e  c la ss  i nto  on e o f  s ix  
cate go r i es .    
  Whi l e  A,  C  a nd  I  s har e s  r e f lec t  
in d us tr y  acc e pt e d m ea ni n gs  ( i n  
rea l i ty  t he s e c la ss e s  a re  n ot  
id e nt ica l ) ,  t h e sam e do es  not  
ho l d  t r u e for  a ny  o th e r  c l as s  
cate gor y .   Bar r i n gto n c la s s i f i es  
a l l  o t he r  c la ss e s  ba se d o n th e 

lev e l  o f  12 b-1  p aym e nt s .    
The  s ha re  c l as s  ca t ego r i es  (a l so  ref e r  to  t he  ta b le  on 
Pag e 2)  ar e:  

  Clas s  I  –  In st i t ut io na l  do  not  pa y  1 2b -1  fe e s  
bu t  c an  p ay  se rv ice  f ee s  a nd /or  r eve n u e 
sh ar in g   

  No  12 b- 1  –  R eta i l  a re  f un ds  t ha t  com pe t e wi t h  
C la ss  A  paym e nt s  o f  ~ 40  B PS in  s e rv ic e  fe e s  
&/or  r eve n u e sh ar in g  w it h out  pa y i n g  a  12 b- 1 .  

  12b -1 ( up to  25 ) :  12 b- 1  f e es  ove r  z ero  an d u p 
to  & i nc l u di n g  2 5  BP S ( t he se  f un d s  a re  
ge n era l ly  s i mi lar  to  an  A  c las s  b ut  p ay  s l i gh t l y  
lowe r  1 2b -1  f e es .  

Channel Platform Overview

Brokerage
Firms that distribute through commission-based brokerage 
accounts.  (Includes Insurance & Bank.)

Advisory 
Fee only advisors.  
These share classes generally are not available to clients purchasing 
shares in a full-service account.

Retirement Recordkeeper Retirement accounts originating through Brokers.

NTF No Transaction Fee platform where costs are generally paid in BP.

TF (Fee Only)
In Transaction Fee accounts the investor account is charged for 
transaction costs.

Retirement Recordkeeper
Retirement accounts originating through Supermarkets.   Many 
supermarket firms charge a different amount for these assets.

Ultra HNW and Institutional 
Bank Channel

The differentiator between this platform and the Retail/Regional 
Bank Channel is the general size of the accounts.  Ultra HNW and 
Institutional accounts are generally very large accounts.  Assets may 
flow from a private bank or certain trust departments.  If your firm 
does not differentiate between these categories in agreement, then 
select the most appropriate platform.

Retail/Regional Bank Channel

This platform has smaller accounts than the platform above.  
Relationships may be with bank trust departments, banks 
brokerages that do not clear through a 3rd party or branch 
networks.  Bank Trusts that do not clear directly fall under a 
clearing relationship.

Mutual Fund Assets
(Retirement or non-Retirement )

Variable Investment Trusts (‘VIT’) payments on intermediary fees 
are generally very different that mutual funds.  

VIT Assets
(Retirement or non-Retirement )

This platform is for insurance companies with non-retirement 
assets that invest in mutual fund products.  

Retirement Recordkeeper
The assets in this platform are related to insurance companies with 
retirement recordkeeping platforms.

Retirement Recordkeeper / TPA Retirement Recordkeeper

Retirement platform sponsors that do not fall into one of the other 
categories.  
Include distributors that specialize in IRA rollover assets where 
payment structures in some relationships are different 

Broker/Dealer

Supermarket/RIA

Bank 

Insurance
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  Clas s  A :  t he s e f u nd s  ha ve a  25  BS  12 b -1  f e e  
an d ca n a l so  pay  s er v ic e  f ee s  &/or  r ev en u e 
sh ar in g  

  12b -1 ( ov er  25 ) :  1 2b -1  f e e s  gr eat e r  t ha n 25  
BPS an d i nc l u de  ma ny o f  t he  R  c la ss e s  ot h er  
tha n t he  R6  w h ich  i s  ge n e ra l ly  a  c lea n  s ha re  
c la ss .   

  Clas s  C :  h av e 1 2b -1  f e es  t hat  ra n g e up  to  100  
BPS an d t he fu n d s  ca n a l s o  pay  s e rv ic e  fe e s  
&/o r  r eve n u e sh ar in g  

 
T he  d e gr ee  o f  u se  o f  d i f fe re nt  c la s se s  mat t er s  to  t h e 
overa l l  l ev el  o f  f e es  i n  a  p art ic u la r  p l at fo rm.   W hi le  i t  
i s  ea sy  to  ju mp  to  a  con c l us io n t ha t  ‘o ur  fe e s  a re  h i gh  
(or  low) ’ ,  T r us te e s  a n d f i r ms s hou l d  r e s i st  t ha t  
tem p tat io n  u n t i l  th ey  r ev i ew t h e pay me nt  s t r uc tu re s  
by  c la s s .   I t  i s  i mpo rta n t  t hat  t h e l ev e l  o f  pay me n ts  be  
ap pro pr ia te  to  th e c la s s  o f  s ha re s .     
 
Asse ts  by  P la t for m a n d C l ass  
T he  fo l lowi n g c har t  s hows  as s et s  by  p lat form i n  2 02 0.    
 
S i nc e th e s urv ey  r epo rt  i s  sp ec i f ic  to  eac h pa rt ic i p an t ,  
eac h f i r m wi l l  a l so  s ee  t he ir  b rea k down  i n  co m pa r i so n 
to  t h i s  o n e.    
 

St r uc ture  of  t he  I nter med iary  Fee  S urv ey  R ep ort  
The  20 22 re po rt  ha s  th e f o l lowi n g two  s ect io ns :  

1 .  Intr od u ct i on an d Ov erv ie w  –  t h i s  s ect ion  
ex p la in s  th e p roce s s  a n d r es u l t s  o f  t he  s ur ve y ,  
h i g h lev e l  dat a  r ev iew i ng  pay me nt s  acro ss  a l l  
cha n ne ls  a nd  p la t for ms  a n d re s ul ts  on i ss u es  
suc h as  f ee  ca ps .    

2 .  Temp l ate  by  P la t for m  –  A f te r  th e 
in tro d uct ion,  t he  r e port  i s  s t r uct ur e d in  14 -
pa ge  s ect io ns  t hat  us e  a n id e nt ica l  a p proac h 
to  ex a mi n e 1 2  p la t for ms .  T he  I - NT S s ec t io n 
an d t h e pot e nt ia l  ET F  s ec t ion s  w i l l  be  s hor t er .    

 
Once  a  re ad e r  un d er st an d s  o ne  t em pla t e,  t h ey  c an  
qu ic k ly  r ef er e nce  d ata  for  a  d i f fe re n t  p la t for m in  
ord er  to  co m pa r e a n d co n tra st .  
 
 
 
 
  

BARRINGTON PARTNERS 
WHO WE ARE, WHAT WE DO, HOW WE DO IT. 
Focused solely on the investment management industry, we are senior managers who understand the challenges you face.  We build actionable 
recommendations to help you solve problems.  We bring decades of experience to the table. 

INDUSTRY INSIGHT & INTELLIGENCE 
• Our focused best practices research documents successful approaches to operational issues. 
• We bring together empirical research and industry data to produce competitive intelligence you can use. 
• Benchmarking surveys produce detailed perspectives of your costs and processes. 

OUR CONSULTING PROCESS 
Assessment.  This first phase involves exploring the issues, interviewing all the individuals that are involved or have a vested 
interest in the process or solution and creating an assessment report that allows everyone involved to see the full picture 
before moving to the next phase. 
Research.  Research may take many forms based on the issue, but generally this phase involves developing a range of viable 
solutions. This phase typically involves empirical research to consider how other firms solved the same issue. 
Determine and Implement a Solution.  Barrington will help a firm work through a process to determine the best solution, 
negotiate and contract with vendors as necessary and then complete any required implementation.   
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BARRINGTON’S BENCHMARKING SURVEYS 
2022 

Intermediary Fees Survey seeks to establish ‘market rates’ for the payments of 12b-1, sub-
TA and revenue sharing within each platform of five intermediary distribution channels 

Transfer Agency P&L Survey addresses the revenues, expenses and profitability of a 
transfer agency operated by a fund company (applicable to firms that still operate their 
own transfer agency and/or have a large direct book of accounts 
Intermediary Oversight Survey focuses on benchmarking how firms manage their 
intermediary oversight responsibilities and sub-accounting activities, and the ways their 
oversight programs are evolving. 
Private Funds Administration Fee Survey addresses the pricing of types of fees for both 
in-house and outsourced operations support for private funds, including Hedge Funds, 
Private Equity Funds, Hybrid Funds (HF holdings with PE structure), Illiquid or Real Asset 
Funds, Alternative fund of funds, feeder funds, and ERISA only funds.   

2023 

Fund Audit Fees Survey uses our pioneering methodology to determine if overall audit 
fees for a fund company are within a reasonable range based on a relative complexity 
factor.   

Fund Accounting & Administration Cost Survey asks the question, “How do a fund 
company’s overall fund accounting and administration costs compare to what others are 
paying given the complexity of the funds’ portfolios?”   

 
 
 
 

For information on Barrington Partners’ benchmarking surveys 
as well as our entire array of services, please contact Hubbard 
Garber, hgarber@barringtonp.com, 617.407.1782, or visit our 
website at https://www.barringtonp.com/. 
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